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ACR 
 
The Administrative Case Review, or “ACR,” is an informal meeting held every 6 months at DCFS’s offices.  
Most of the ACRs in our cases are held at the DCFS office at 2133 Belvidere Road in Waukegan. Everyone 
involved in the case, including parents, foster parents, older children, and CASA, are invited to attend (or 
conference-call into the meeting). The CW attends, and the meeting is convened by a DCFS reviewer who 
has no affiliation with the case.  ACRs are currently held only in cases in which the children are placed in 
some form of substitute care. If you have an intact family case, there will not be an ACR.   
 
The primary purpose of the ACR is to assure that parents and the children (if they are old enough to be 
participants in the planning) are involved in and collaborating in development of the service plan and 
understand what is expected of them. Through this process, the progress of the case toward achieving 
permanency is reviewed. It is also a means to ensure that any delays or barriers to permanency are 
addressed. 
 
CASAs foster parents and children over twelve years old are invited to attend the children’s portion of the 
meeting only.  Typically, the reviewer will address the children’s needs first, and CASA is excused after that 
part of the meeting is over. 
 
Your advocate manager will send DCFS notice to add you to the invitation list.  However, to ensure that 
you do receive notice, you should mark your calendar for six months after the shelter care hearing.  As that 
date approaches, if you have not heard from DCFS about an ACR, follow up with the caseworker or foster 
parent because they will also know the date and time. After you attend and sign in at your first ACR, you 
will receive notices of future ACRs.   
 
ACRs occur every six months and continue on a six month cycle until the children return home or the case 
closes with some other form of permanency.  Typically, they are scheduled to occur a few weeks before 
the permanency hearing in court, so that the judge will have the most recent evaluated service plan before 
it at the permanency hearing.   
 
Attendance at (or calling into) the ACR is a great way to ensure you have all the current information you 
need for your court report and to fill the holes in your own case notes.  To prepare for the ACR, it makes 
sense to collect your questions, because the caseworker will be there with a complete service plan.  You 
can follow up and get the most current information about your children and express, in an informal 
meeting, your questions or concerns about services they are receiving.   
 
Here are just a few examples of subjects to think about: 
 

 Educational placement, IEP status, grades 

 Status of immunizations, wellness visits, and other medical visits or treatments 

 Psychotropic medication regimen, purpose of medications, dosages, prescribing physician name 

 Type of therapy, frequency, therapist name  

 Parent visitation 

 Sibling visitation 

 Life in the foster home 

 Behavioral issues 

 Children’s activities          Continued… 
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 Physical health, medication, dosages, treating physician 

 Preparation of older children for independence 
 
Finally, attendance at the ACR and expressing concerns and questions in that context is the best way to 
ensure a productive, collaborative relationship with the CW.  It is often difficult to have an extended 
conversation with busy caseworkers about our cases, and the ACR is an ideal way to have questions 
answered and issues addressed before you file your court report. 
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Observing Supervised Visitations  
 

Parent/child visits are an important part of the reunification process. Giving parents as much parenting time as 
possible goes a long way toward maintaining the parent-child bond. Accordingly, any observations of 
supervised visits should balance the court’s need for objective observations of parent-child interaction with 
the need to intrude as little as possible in parents’ time with their children.   
 
If you feel an observation is warranted, you should proceed only as follows: 
 

Discuss the idea with your Advocate Manager in advance. Work with your manager to develop a plan for 
what you want to accomplish/learn. 

Contact the CW to learn where/when the visits will occur, and to let them know of your plans to observe. 

Limit your interaction at the visit to a quick greeting and then have no further interactions with the 
children or parents during the visit. Be an observer only. 

Conduct NO observations of visits prior to adjudication unless requested by a caseworker or attorney. If 
you feel there are special circumstances which justify observing a visit prior to adjudication, contact your 
Advocate Manager to discuss and obtain pre-approval. 

There should be no observations during parenting coaching sessions unless requested by a caseworker or 
attorney. 

Observations should be limited to 30 – 45 minutes depending on the length of the visit. Any longer 
observation should be pre-approved by your manager. 

After adjudication, visits should be limited to once or twice in the six-month period between permanency 
hearings unless requested by a caseworker or an attorney. If you feel there is justification for additional 
visits, discuss it with your manager and do not proceed without their prior approval. 

Observations should generally be limited to cases that are making progress toward a return home goal.  If 
return home is not likely, then the court does not need CASA’s insights regarding the progress of the 
parent-child relations. 
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Gifts to our children and families 
 
The mission of CASA is to advocate for our children. It is not our mission to provide goods or services to the 
children or their families.  We all heard that message repeatedly in training, but it is sometimes more 
difficult to sort out what is and is not appropriate once we start work on real cases with real children and 
families. It is particularly difficult to restrain the urge to “help out” when we come face to face with 
children living in poverty.   
 
Recognizing these realities, the one unbreakable rule for anyone contemplating a gift of any sort to our 
children and families is TALK TO YOUR MANAGER FIRST.  Your manager has many years of experience and 
can help you sort through the issues presented when you are thinking of giving gifts.  It is impossible to 
address every conceivable situation in this article, but here are a few of the most common situations: 
 

 Never make a gift of used baby equipment without first speaking with your manager. These 
products can raise serious safety concerns, and, as a general rule, donations of these items are best 
left to the agency or other sources.  Used car seats and cribs are especially concerning; safety 
standards change frequently for these items.  Car seats have expiration dates, and, without a 
history, it is impossible to tell if a car seat was involved in a previous collision or safety recall.   

 

 It is never appropriate to give gifts or loans of cash to our children or their families.  It can be 
tempting to give a teen money to buy the latest styles or help a parent with grocery money, but it 
is not your role to support the child, and it is counterproductive to intervene when the court is 
trying to determine whether a parent can independently support and care for their children.  If you 
have an extraordinary circumstance that you feel justifies an exception to this rule, you must first 
speak with your manager.  

 

 We are occasionally asked by caseworkers or families whether we can find beds or other needed 
furniture items.   Let your manager know about any such requests.  It is never appropriate for the 
CASA to purchase such items.  However, we are often able to find donated items.  For example, the 
CASA swap shop is a great resource for these donations.  However, you must leave the transport 
and delivery of such items to the agency or the family.  If there is no such assistance available, 
please talk to your manager.  It is never appropriate for the CASA to enlist the aid of their friends, 
spouses, children or other family members to assist with moving items, because there is a risk that 
this will violate the confidentiality of the children and family.    

 

 Everyone knows that it can be helpful to bring along books, puzzles, and other activities to a visit.  
Observing our children at play can be a very informative way to identify a child’s strengths and also 
possible concerns.  Consider your local library before you run out and buy materials for your CASA 
bag.  Libraries are a rich source of books and other fun activity items like puzzles, puppets, and 
other educational toys.  Borrowing the items from the library makes it easy to explain why you 
cannot leave the toys for the children, and you can bring something new and different every time 
you visit. 

 

 Birthdays are particularly difficult for most of our children who are separated from their families.  
Remember that the best present a CASA can give a child is the gift of their time and attention and 
the message that they care. 
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CIPPs – For When a Child’s Placement is at Risk 

 
CIPP stands for Clinical Intervention for Placement Preservation.  The CIPP procedure focuses on preserving a 
child’s current placement by identifying additional services to address the problems that jeopardize that 
placement. 
 
The CIPP is convened by a child’s caseworker, who brings together all the important people in the child’s life.  
A facilitator leads the meeting, during which participants discuss the youth’s strengths and needs and 
exchange ideas about how those needs can be met, ideally in the child’s current foster home.  If it is decided 
that the needs cannot be met without a higher level of care, such as specialized foster care or a residential 
treatment program, the current caregiver will be encouraged to remain a visiting and placement resource 
upon the youth’s discharge. 
 
CIPP must have someone from the Matching Team to attend the meeting in person or by phone.  This enables 
everyone to learn what placement options are actually available to the child at the time of the meeting, 
instead of the previous process that often left the child waiting for weeks to learn from Matching where they 
could be placed. 
 
The caseworker or the child’s current caregiver can call CIPP Intake (312-814-6800 or CIPPIntake@Illinois.gov ) 
to schedule a prompt meeting. 
 
A CIPP meeting is recommended whenever a child is at risk of losing a placement in a traditional, specialized, 
or relative foster home or a TLP.  A CIPP meeting is required when a foster caregiver actually requests a change 
of placement due to the child’s behavior, or mental or emotional health needs.  It is also required when 
children are in a temporary shelter (or detention or DOC) and do not have a next placement identified.  It is 
not clear at this point whether anyone other than the caregiver and caseworker will receive notice of a CIPP; 
if you, as the CASA, are aware that a placement is in danger of disrupting or a caregiver has given notice, it 
is recommended that you follow up with the caregiver or caseworker to get the time and place of the 
meeting.  
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